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You never think it will happen to you. When in the prime of  one’s life, in the peak 
of  health, it is hard to imagine needing skilled nursing care. Yet with life expectancy 
rising and a record number of  people approaching their senior years, it’s inevitable 
that some of  us will require nursing home care as our circumstances change.

A Skilled Nursing Facility (SNF), also commonly known as a nursing home, is 
a designated structure or group of  structures that employs registered nurses in 
providing 24-hour care to people who can no longer care for themselves due to 
physical, emotional, or mental conditions regardless of  age. A licensed physician 
supervises each resident’s care and a nurse or other medical professional is almost 
always on the premises. Most of  these facilities utilize two basic types of  services: 
skilled medical care and custodial care.

This design competition challenges students to investigate an existing SNF and 
develop an original set of  design standards for renovation and new construction to 
meet today’s use of  nursing facilities while improving on aspects of  living conditions 
and  work environment. The developed program includes a set of  drawings, general 
programmatic constraints and recommended space requirements for redeveloping a 
real life case study located in Florida.

IN
T

R
O

D
U

C
T

IO
N



Objectives 
Sponsored by S.A.G.E. and administered by the American 
Institute of  Architecture Students (AIAS), the program 
challenges students to learn about skilled nursing home design, 
specifically the challenges of  breaking from the model of  staff-
centric operating philosophies to resident-directed care.

The objectives of  this competition are to:
•	 Re-conceptualize the nursing home typology by using design 

precedents found within a typical home to create a new sense 
of  place;

•	 Explore ways to implement the Rethinking Home: 
Programming Guidelines* to the fictitious competition case 
study, Pelican Point nursing home;

•	 Encourage and reward design excellence that integrates 
function, aesthetics, structure, details and fun; and

•	 Utilize opportunities provided by the site to offer a healing 
environment (i.e., natural sunlight, views and fresh air 
circulation).

Competition participants will have the opportunity to:
•	 Investigate methods for using both an existing structure and 

new construction materials with the goal of  contributing to 
sustainability and a healthy environment;

•	 Change perceptions of  what a skilled nursing facility can be;
•	 Develop an awareness of  the new proposed guidelines* for 

designing long term care environments that move these 
projects toward resident-centered, long-term health care 
environments; and

•	 Redesign and renovate the case study facility, Pelican Point 
using the familiar architectural vernacular appropriate to the 
culture and climate of  southern Florida.

*The guidelines can be downloaded along with a set of  drawings for 
Pelican Point at http://www.aias.org/sage/documents/guidelines.pdf.

Eligibility

The competition is open to all students of  architecture and design in North America (and members of  the AIAS not residing in 
North America). Entries will be accepted for individuals as well as team solutions. Teams should be made up of  no more than four 
students. Submissions should be principally the product of  work in a design studio, building materials class, design charrette, or a 
person’s spare time.

About the Competition



Registration

All information and materials needed to successfully participate 
in the competition are contained in this program document. 
There is no entry or submission fee required to participate 
in the competition for AIAS members. There is a $10.00 
submission fee for non-members. Competition entries may be 
the work of  an individual or team.

Registrations must be completed through the competition 
Web site at www.aias.org/sage by 5:00 pm, Eastern Time, 
on January 25, 2010. Confirmation of  registration will be 
emailed to individual(s) with instructions on submitting final 

design files. Please keep a copy of  this confirmation for your 
records as verification. If  payment is needed for registration, 
a check or money order made out to the AIAS must be 
postmarked by the submission deadline in order to be eligible 
for the competition.

Submission Requirements

Entries must be uploaded through the competition Web 
site at www.aias.org/sage by 5:00 pm, Eastern Time, on 
March 5, 2010. If  the submission is from a team of  students 
all student team members will have the ability to upload the 
digital files. Once the final submissions are uploaded no 
additional edits, uploads, or changes can be made. Within 
48 hours of  uploading their final submission, each student will 
receive a confirmation email notification.

File Format

A final Submission upload must contain the following files 
in a single (ZIP) folder not exceeding 20 MB*:
•	 Completed submission information cover page including all 

team members and faculty sponsors;
•	 Each of  the four 20”x20” boards as a high resolution 

Portable Document Format (PDF) file, or individually as 
150 DPI Image (JPEG or GIF) files;

•	 A copy of  the design essay as a high resolution Portable 
Document Format (PDF) file or Document (DOC) file.

Design Essay

A brief  500-word essay should appear as part of  the 
presentation boards describing the most important concepts 
of  the design project. The essay should explain how the design 
affects the dynamics of  everyday use of  the nursing home by 
both the staff  and residents and how the design is expressive of  
the residential quality sought through the proposed renovations. 
Keep in mind that the design boards should graphically convey 
the overall design solution as much as possible, and therefore it 
should not rely on the design essay for a basic understanding of  
the project.
*Winning designers will be required to submit a CD containing original 
files/images for use in competition publications and exhibit materials. All 
presentations must be suitable for black-and-white reproduction. Students 
may use color if  desired, but must ensure that distinct colors will be 
readily distinguishable tones when reproduced in black-and-white. 



Evaluation Criteria

In addressing the specific issues of  the design challenge, submissions will be evaluated on the following:
•	 Response to the specific health care usage of  the building within a residential typology
•	 Demonstration of  familiarity with the SAGE Principles for designing long term care environments as well as the Rethinking 

Home: Programming Guidelines*

•	 Creation of  spaces that support caregivers and enhance the opportunity for developing meaningful relationships among staff  and 
residents alike

•	 Originality of  design
•	 Clear and easily comprehensible design
•	 Demonstration of  compliance with all competition objectives

Award-winning entries will be selected by a jury no later than March 15, 2010.

*The guidelines can be downloaded along with a set of  fictitious drawings of  Pelican Point at http://www.aias.org/sage/documents/guidelines.pdf.

Awards

On March 17, 2010, the award winners and honorable mentions 
will be announced via the AIAS Web site. The student designer 
of  the first place design will be flown to San Diego for a 
formal award presentation at the Environments for Aging 
conference on March 21, 2010. In addition, all award winning 
entries will be displayed at the 2010 AIA Convention and 
Design Exposition in Miami, June 10-12, 2010 and at the AIAS 
FORUM 2010 in Toronto, Canada from December 29, 2010 - 
January 1, 2011. A press release listing the winning projects will 
be sent to the schools of  all participating students as well as 
posted on the AIAS Web site (www.aias.org/sage). 

Winning students/teams and their AIAS chapters will receive 
cash prizes totaling up to $7,225, with the following distribution:

First Place*		  $2,500 (AIAS Chapter: $500)
Second Place		 $1,500 (AIAS Chapter: $275)
Third Place		  $750	  (AIAS Chapter: $200)
Three Honorable Mentions 	 $500 each

The winning entries will be published in the spring 2010 issue 
of  Crit, Journal of  the AIAS. S.A.G.E. and the AIAS reserve 
the right to publish photographs of  all entries and names of  
student entrants without compensation. 

If  there is not an AIAS chapter at the student’s school, the 
chapter prize money will go towards development of  a new 
chapter there.
*The winning designer (or an individual of  the winning team) will be 
flown to San Diego, CA to participate in a formal award presentation at 
the Environments for Aging conference on March 21, 2010.



Schedule

November 13, 2009: 				    Competition officially announced

December 1, 2009:				    Jury members announced (announcement via competition Web site)

January 25, 2010:				    Deadline for competition registration

March 5, 2010:					     Deadline for competition submissions

March 15, 2010:					    Review by the Jury

March 17, 2010:					    Results posted on the AIAS Web site

March 21, 2010:					    First place award presented at the Environments for Aging Conference in San Diego

Spring 2010:					     Publication of  winning designs in Crit 69

June 10-12, 2010:				    Display of  winning entries at 2010 AIA Convention and Design Exposition in Miami, FL

December 29, 2010 – January 2, 2011:	 Display of  winning entries at 2010 AIAS FORUM

Important Notes

Upon receipt all entries become the property of  the AIAS and S.A.G.E. The AIAS and S.A.G.E. reserve the right to publish 
drawings, written descriptions, photographs and the names of  entrants, without compensation.

To obtain additional promotional materials, receive program updates or inquire about concerns related to the competition please 
contact the American Institute of  Architecture Students:

Attn: Rethinking Home: Design Competition
1735 New York Avenue, NW
Washington, DC 20006-5292

T 202.626.7497
F 202.626.7414

E competitions@aias.org
www.aias.org/sage
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Skilled nursing facilities embody a community’s commitment to 
sheltering and caring for their vulnerable neighbors. These buildings 
should express health and wellness to those needing its services. In 
addition, many nursing homes strive to contribute positively to the 
architectural fabric of  the local community by projecting an image 
of  stability and integrity.

There are eight basic principles that should be addressed when 
designing the renovation of  the fictitious case study, Pelican Point 
nursing home:
•	 All existing services are to be maintained but the spaces in which the 

services are to be delivered should be redesigned to better convey a 
sense of  home

•	 The facility must accommodate 60 long term care residents within a 
maximum of  36,000 square feet

•	 Renovations and/or new construction should support resident self  
care, control and choice

•	 Space planning should support staff  through decentralized operations 
and new technologies

•	 Eliminate and de-emphasize all institutional spaces such as side-by-
side beds in double rooms and double-loaded corridors

•	 Living spaces should make use of  residential design ideas wherever 
possible

•	 Ensure maximum accessibility for residents and surrounding 
community, including aspects of  the site design

•	 Utilize different levels of  human scale to support the building of  
normal social relationships (private, semi-private, semi-public and 
public spaces)

Secondary programmatic functions of  the renovation that should be 
incorporated in the final design include:
•	 Produce a design that is not only sympathetic of  its surroundings and 

existing architecture but adds to the richness of  the community
•	 Develop a design that utilizes sustainable design principles to ensure 

an energy efficient building

About the Site

With over 675 nursing facilities in Florida1 alone, developing a set of  
design methods for these existing structures will not only stimulate 
better design and building practices for future nursing facilities, but 
also ensure that there is not an influx of  obsolete structures in need 
of  renovation.

Chosen for its familiar design aesthetic, Pelican Point represents 
hundreds of  skilled nursing homes throughout Florida built within 
the past two decades. The building is neither old nor obsolete; rather, 
it accommodates a medical model for the delivery of  skilled nursing 
services which no longer represents best practices in the field of  long 
term care. Students should carefully inspect the case in order to create 
new and original methods for recycling and rearranging the current 
structure.

Pelican Point currently serves 60 residents through a two thirds mix 
of  double occupancy to single occupancy bedrooms. To simplify 
judging the competition, the recommended space requirements 
for the competition maintain the two thirds ratio. The current size 
of  Pelican Point nursing home is 27,336 sq. ft with only 15,570 of  
that space utilized for programmed functions. The supplied plans 
identify a wide range of  service areas (medical, therapeutic, nursing, 
wellness and social) offered at the facility. A list of  services that must 
remain in the facility renovation plans appears in the recommended 
space requirements, however, students are free to create additional 
programmatic spaces that follow the design principles learned from 
the recommended resources. As long as the required functions are 
taken into account, students are encouraged to explore original 
and novel ways of  enhancing the long term care environment for 
both staff  and residents alike. Plans for all renovation plus any new 
construction may not exceed 36,000 sq. ft.  
1 Number of  nursing facilities as stated on CarePathways.com Nursing Home Inspector 
TM - http://www.carepathways.com/nhg-state-FL.cfm



Below is a list of  recommended programmatic spaces and their corresponding square footages for Pelican Point nursing home. 
Per the requirements of  the competition, as long as the required functions are taken into account, students are encouraged to explore 
original and novel ways of  enhancing the long term care environment for both staff  and residents alike. Plans for all renovation plus 
any new construction may not exceed 36,000 sq. ft.

Resident Housing
Single Occupancy Room with toilet and entry (20 @ 230± s.f. each)							        4,600 s.f.
Double Occupancy Room with toilet and entry (20 @ 310± s.f. each)							        6,200 s.f.
Hallways, wall thickness and miscellaneous mechanical 								                30% of  Gross

Resident Use and Resident Care Staff  Spaces
Community Bathing Area										                 as needed per design 
Living Room/Day Room										                 as needed per design
Dining Area											                  as needed per design
Activity Areas											                  as needed per design
Personal Laundry											                  as needed per design
Staff  Offices and Lounge Spaces									                as needed per design
Nursing Staff  Functions										                 as needed per design
Hallways, wall thickness and miscellaneous mechanical 								                30% of  Gross

General Use Space and Services (Listed area indicates existing size, but may be altered per final design)
Admissions Suite 													                900 s.f.
Reception/Lounge 													               300 s.f.
Conference Rooms (2) 												               425 s.f.
Staffing Offices (3) 													               300 s.f.
Beauty Shop 													                160 s.f.
General Store 													                165 s.f.
Therapy  (Physical and Hydro) 											              635 s.f.
Speech 														                 90 s.f.
Records 														                 90 s.f.
Hallways, wall thickness, and miscellaneous mechanical 								               30% of  Gross

Central Food Preparation and Storage
Kitchen														                415 s.f.
Dishwashing 													               290 s.f.
Storage 														                590 s.f.
Office 														                100 s.f.
Hallways, wall thickness and miscellaneous mechanical 								               30% of  Gross

Central Laundry	
Washing 														                325 s.f.
Drying 														                325 s.f.
Folding 														                230 s.f.
Storage 														                200 s.f.
Hallways, wall thickness and miscellaneous mechanical 								               30% of  Gross

Total Maximum Floor Space

14,040 s.f.

4,375 s.f.

1,990 s.f.

1,550 s.f.

36,000

recommended space requirements

18,355 s.f.



Definitions

General Use Spaces & Services
As a nursing home is a place of  business, there need to be areas for staff  to 
manage the business of  delivering skilled nursing care. The daily activities 
related to running the business such as training staff, meeting with clients, 
conferencing, and billing for services need dedicated spaces. Because a nursing 
home is first and foremost a place of  healing, space must accommodate a 
variety of  medical services and therapies. In addition, other resident amenities 
might be offered such as wellness programs, spas and beauty shops.

Central Food Preparation and Storage
Current Arrangement: At “Pelican Point,” dining takes place in a central 
space that supports other activities, such as a theatre, classroom, and informal 
meeting area. Food preparation and food storage must accommodate 60 
residents and the staff  for three meals per day, seven days per week. 

Desired Arrangement: Food preparation and storage ideally should be 
decoupled from mandatory centralized dining. The challenge is to transport 
food from the central kitchen to satellite kitchens which are outfitted to 
enhance the dining experience.

Residences and Resident-Care Staff  Spaces
Current Arrangement: Pelican Point utilizes a “kit of  parts” style housing 
scheme with the vast majority of  rooms being back-to-back mirror images. Of  
the 32 rooms, four are single occupancy, special care (type C on the floor plan). 
Of  the remaining 28 rooms, all have two full-sized side-by-side medical beds 
with a shared toilet room containing a single sink and toilet. There is a single 
community shower room for residents who can bathe themselves. The typical 
room layout of  nursing homes limits the amount of  privacy for residents in 
order to maximize ease of  construction, purchase of  building materials and 
lessen overall building costs. However, the repetitive nature of  mirrored rooms 
and double loaded corridors leads to a very sterile living area that is often 
disorienting to residents with frail mental states.

Desired Arrangement: In your renovation/expansion plan, redesigning the 
residences should be a major concern. If  possible, residents’ rooms should 
provide for privacy, support long term self  care, eliminate side-by-side beds, 
and facilitate assistance as needed. The layout should be logical and easily read 
by residents and should provide opportunities for personalization and way 
finding. As much as possible, there should be a natural transition from the 
private spaces in the residences through a semi-private zone then into the public 
use areas of  the home. 

Residences and Resident-Care Staff  Spaces
•	Food Preparation and Storage

Current Arrangement: At “Pelican Point,” dining is centralized. The dining 
hall serves a variety of  functions, including serving as a theatre, classroom 
and informal meeting space. The central kitchen, preparation area and storage 
space serves meals three times per day to all staff  and sixty residents.

Desired Arrangement: Through decentralized dining, residents experience 
choice and can engage in various healthful benefits from food preparation 
activities. Dining communally in clusters or neighborhoods is a hallmark 
of  residential as contrasted with institutional care models.  Students should 
carefully consider the placement of  this function in their designs as it 
contributes significantly to the sense of  place and wellbeing of  the residents 
as well as utilizes considerable staff  time and effort in transporting residents 
to meals.

•	Nursing Staff  Functions/Staff  Offices/Lounges
Residents in nursing homes require varying degrees of  skilled nursing care.  
This care routinely involves administering medications and treatments and 
the required recordation of  care delivered to comply with physicians’ care 
directives. These nursing activities require careful attention to regulations 
as well as reimbursement policies. Staffing is the largest single expense in 
operating a skilled nursing home. The desired state is to keep nursing staff  
near the residents they serve to increase the time spent in direct care, thereby 
increasing the efficient use of  the skilled nursing staff. 

•	Resident Laundry
Located near resident rooms helps to maintain resident functionality. 

•	Activity Spaces
Allow for continuity of  lifestyle prior to residents entering a nursing 
home as well as opportunities for enhanced socialization through new 
experiences, activities and educational opportunities. 

•	Central Laundry and Storage
A very essential part of  ones recovery is a clean environment. Due to 
illnesses, disabilities and old age, a nursing facility produces a lot of  dirty 
linens, bedsheets, towels and clothes. All of  these things need to be washed, 
sterilized, dried and stored for future use. Unlike a typical house however, 
there is approximately 10-15 times the amount of  laundry in a common day. 
With that a large area for sorting, washing,drying, folding and storage must be 
utilized by staff  on a daily basis. In addition, due to the harsh chemicals that



may be needed, this space is best suited away from social areas and often is 
placed near a loading dock or exterior exit to help expedite any outside service 
that may be needed.

•	Circulation, Storage and Mechanical Space
Due to the nature of  the residents and code requirements, hallways need to be 
very large. Typically a hallway needs to be at least 8 feet wide to accommodate 
multiple wheelchairs, medical beds, medical equipment and local fire 
requirements. With such a large percentage of  the building’s footprint dedicated 
to circulation, this becomes one of  the biggest areas of  consideration when 
developing a new typology for the design of  nursing facility. Think about how 
this communal space can become both semi-private and semi-public through 
use of  architecture and materials. In the current model these hallways are more 
passages than places of  social interaction. How can the other 40% of  the 
building serve the needs and wants of  the staff  and residents better?

Final Concerns

One of  the main challenges of  this competition is to develop a new space 
that will continue to serve the needs of  the community in a safe and creative 
manner for years to come, while utilizing the needs and wants of  the 
new type of  skilled nursing facility users. In many communities new and 
sustainable buildings serve as the identity and architectural president for 
residents and visitors. With families and loved ones visiting on a daily basis, 
the redesign will not only effect the staff  and residents of  Pelican Point but 
will serve as a showroom for new methods of  long-term residential care.

As you develop your design, keep in mind the recommended space 
requirements of  the program. Thorough research on the site, along with 
a comprehensive understanding of  the varying weather conditions will be 
necessary to successfully complete this program. The program encourages 
competitors to develop strong ideas about sustainable design with regard to 
the site and building.

The sponsors wish to thank Wendell Hall of  Bhide & Hall, Architects/P.A. for 
his assistance in providing the competition case study.

S.A.G.E. Federation
www.sagefederation.org

Support Information
Pioneer Network

www.pioneernetwork.org

Action PAC
www.culturechangenow.com

Rethinking Home: Programming Guidelines
www.aias.org/sage/documents/guidelines.pdf

Sustainability
Green Building Initiative

www.thegbi.org

National Association of  Home Builders
http://nahbgreen.org/

U.S. Green Building Council
www.usgbc.org

Accessibility/ADA
US Access Board

www.access-board.gov | 800.872.2253

Additional resources and architecture drawings can be
found on the competition Web site:

www.aias.org/sage
A

D
D

IT
IO

N
A

L 
RE

SO
U

RC
E

S
American Institute of  Architecture Students
Attn: Rethinking Home: Design Competition

1735 New York Avenue, NW
Washington, DC 20006-5292

T 202.626.7497
F 202.626.7414

E competitions@aias.org


