Michael Chang
1208 10th street
Floresville, TX 78114
chang.michaelj@outlook.com
11.16.2016
Danielle Mitchell
American Institute of Architectural Students
1735 New Your Ave.
Washington, DC 20006
Dear Danielle Mitchell:
My name is Michael J Chang and I intend to run as AIAS South Quad director on the national board of
directors. I have made the decision to run due to my interest and commitment in advocating the student voice of
the architectural profession.
I believe that I would be a good ﬁt, because of my time and experience. I have attended Forum since SCAD
2012 and have been to every Forum barring Nashville (year of my internship). I served as AIAS chapter
president at San Antonio College in 2013. Our chapter raised membership and membership value throughout the
term – ending with our largest member presence at Forum Chicago that same year (doubling the previous year).
A year after transferring, I am currently serving as AIAS chapter vice-president at The University of Houston.
We are setting the foundation with several practices learned from our recent venture to grassroots. I am also
serving as an AIAS national membership committee member – currently researching digital platforms and
strategies for community college and high school involvement. In addition, I am the programing director of
Forum Texas in Austin 2018-2019 – responsible for submitting the list of suggested speakers for both keynote
and educational sessions in the collective program of the event. Finally, I am an AIAS NAAB Representative –
seeking to participate in furthering architectural education.
I believe that AIAS is an integral part of architectural education and student voice. It is an avenue that truly
makes an impact on people’s lives. Therefore, I would love to continue my service as an AIAS South Quad
director.
Given my time and experience in my involvement with AIAS, I am conﬁdent that I am an excellent ﬁt for the
national board of directors. I have dedicated ﬁve years of my life to this organization in hopes of furthering
the AIAS mission: advancing leadership, design, and service among architecture students. If you have any
questions, please contact me using the information at the top of this letter.

Respectfully Yours,
Michael J Chang

1. Describe your origin story as a student leader. What prompted you to get involved? What advice would you
give others who have yet to realize their potential for leadership?
My origin story isn’t anything unique or special, but it is a testimony to this organization and its inﬂuence on
peoples’ lives.
My ﬁrst forum in Savannah, Georgia Forum 2012 blew me away. It inspired and propelled me into a place that
was unconformable yet undeniably exciting. The passionate people, engaging conference, inspiring keynotes all
converged into a single moment of realization: “I want to do more.”
The one nugget of advice I would give is to ask themselves: “Who do I want to be in the future? Does that future involve leadership qualities?” I don’t believe that everyone wants to be a leader and that is OK. Live a life
that you love. However, if your goals are in line with leadership. Then, just do it. Why not now? Seek to succeed in everything pertaining to your dreams.
2. In recent years, the AIAS has increased its efforts in advocacy for architecture students on issues including
but not limited to student loan debt, studio culture, intern development, leadership, technology, and diversity.
What one issue do you personally ﬁnd the most important? How would you make progress on this issue as an
elected leader on the AIAS National Board of Directors?
Although these issues are imperative to the development of architectural education, studio culture was the
founding principle of AIAS as well as the issue that most directly inﬂuences all students. There are many
schools across the nation with barriers between students, faculty and administration. AIAS was established as
the student voice, yet schools are still resisting the student/faculty opinion in their education.
There isn’t a simple solution. There are different scenarios for every school. However, if these institutions are
ignoring the student body. Let the voice become loud enough to not be ignored. This starts with connectivity
between students, faculty and chapters.
As an elected leader, I would borrow from my experience as a membership committee member to engage students while simultaneously prepare student leaders to address faculty and administration.
3. The AIAS has over 160 chapters across the U.S. and around the world, ranging in size from just a few students to hundreds. How would you use your position on the Board to better connect and engage our geographically and culturally diverse membership? What resources would you propose to better serve Chapter leaders
seeking to grow their chapters and connect to other students around the world?
During my time within the membership committee, the team focused on researching different possibilities for
high school and community college engagement. This typology emphasizes key issues plaguing all students:
time and cost.
Technology has brought connectivity to instantaneous levels around the world while also remaining affordable
to students. Let’s further capitalize on this resource to bring about growth while also connecting culturally diverse members across the world. A virtual “brain trust” of design.
4. Describe one area in which you see an untapped opportunity for the AIAS to engage in a new
way. Either with other organizations, with school faculty and administrators, with the profession, with
the international design community, or any other audience or venue.
There are untapped opportunities in being a design cooperative - embracing multiple ﬁelds of design.
AIAS is an organization rooted in architecture. However, architecture involves many different forms of design
and designers. As a student organization, AIAS has opportunities in sharing with other ﬁelds not readily accessible to architectural professionals and current institutions. Let’s bring about an inclusion of different ideas and
study; thus, establishing values of education outside of studio. These channels will also generate architectural
inﬂuence in other trades. AIAS therefore, displays pose and relativity to future professionals of the world.
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