LETTER OF INTENT
To Amelia Rosen, AIAS, Assoc. AIA
Dear Past President Rosen,
I thought for a long time about how I would write this letter- what tone I should use,
what style it should be written in, what anecdotes I should tell and which tense they
should be in. I studied other letters and thought about their strengths and
weaknesses and I discussed writing strategies with other students. So much is riding
on this, it has to be perfect. In the end I decided all that was wrong and I would write
it just like I was saying it to your face; imperfectly, not very formally, and as myself. If
this amazing organization we have all discovered and found a home in has taught
me anything it is that the best route is to always be unapologetically true to who you
are, and to always be open and honest with others about your intentions.
It is these thoughts and intentions that drive me to, with this letter, announce my
intent to run for the ofﬁce of 2020-2021 South Quadrant Director of the American
Institute of Architecture students. The AIAS has taught and developed me in ways I
never would have imagined the “architecture club”, which is what I called it as a
freshman, could. Just earlier today I told someone that the opportunities the AIAS
has given me have led to some of the most positive things I have done in my life, and
I believe that wholeheartedly. Having been given so much by this organization, I now
want to return the favor.
As this is a letter of intent, I would like to explain exactly why I am running for this
position and what I intend to do with it. A philosophy I have held for a long time is
that if I am going to get involved in something, I need to intend to make it better. If I
am not going to make something I am involved in better, why would I do it at all?
The experiences I have had and the lessons I have learned as a student leader have
led me to believe that I can make a positive change within and through the AIAS,
and that is what I intend to do. Students of design are uniquely positioned to care
deeply about bettering the world around them and to be imaginative and proactive
enough to do it. The membership of the AIAS not only embodies these values
perfectly, but the culture of our organization is so positive, hopeful and
action-focused that the membership is an absolute powerhouse of change. The term
“action-focused” carries much weight here; I can write letters all day about positive
change and passion, but to truly have an effect these ideals must be put into action
through speciﬁc actions made by decisive and objective-based leadership. I believe
that I can contribute to this leadership for the AIAS, and I would be eternally grateful
for the opportunity to do so.
Sincerely,
Scott Cornelius, AIAS

ELECTIONS QUESTIONNAIRE
1. Describe your origin story as a student leader. What prompted you to get
involved? What advice would you give others who have yet to realize their
potential for leadership?
I, like many others in AIAS, started out my student leadership career in high
school. I was the student body president, vice president of a service organization
called LEO Club and vice president of the National Honor Society. I did these things
because I liked running events, I liked playing a signiﬁcant role and it looked great
on a college application. I started college out the same way- get involved in
everything, move up the ranks, put it on a resume. It wasn’t until the middle of my
sophomore year at Forum in Austin that I realized I had been “leading” for all the
wrong reasons, and simultaneously I found real reasons to be dedicated to an idea
and a group of people. The amazing initiative and passion of the AIAS showed me
just how much potential students of design have to make change. The way these
students truly paid attention to and cared about the world around them changed
my outlook on what I could accomplish as a student, and what this organization
could accomplish together.
2. Describe your leadership style. Explain how previous experiences working
with teams have helped you discover your leadership style.
My experiences as a leader have led me to focus on two things in every
leadership decision I make: being honest with those I am leading, and leaving every
organization, program or event better than I found it. Honest and open
communication between a leader and those they are leading starts every
relationship, event and program in the right direction. In the past I have been not
entirely open in order to not cause disruptions or controversy, but this has always led
to a worse situation. I now always try to consider the most open and honest way I
can go about making any decision. The trusting relationships I have formed through
this focus on honesty has allowed me to delegate responsibilities with more
conﬁdence, has allowed others to bring issues and concerns to me more easily and
has greatly changed the culture of our chapter’s executive board and our school.
A determination to make a positive change in everything you touch begins to
make a great difference very quickly. Early in my leadership career I decided to
improve every organization or program I became involved in, and that decision more
than anything else has led me to where I am now. There are always ideas to make
something better; even if I don’t have one, someone else surely will. My thoughts
behind this exercise are simple: if you’re not going to make something better, why
would you do it at all?

3. In recent years, the AIAS has increased its efforts in advocacy for architecture
students on issues including but not limited to health and wellness, equity,
student loan debt, learning and teaching culture, practice experience,
leadership, and technology. What one issue do you personally ﬁnd the most
important? How would you make progress on this issue as an elected leader
on the AIAS National Board of Directors?
While all issues of advocacy are important, the one I have focused on the most
recently has been Learning and Teaching Culture. The ability of a school’s student
body to set speciﬁc goals for their own cultural development is an incredible
opportunity, and one that should not be taken lightly. Well written and executed
Learning and Teaching Culture Policies (LTCP’s) can be the basis for change in nearly
every aspect of architectural education, from positive professor/student relationships
to healthy eating and sleeping habits to curriculum changes. With the new Learning
and Teaching Culture Policy Project we are beginning to revitalize these policies in
ways that will strengthen and validate them across the country (and hopefully the
world!). During my tenure on the Board of Directors I will ensure the continuation of
this initiative, and I will build off of the base LTCP model by deﬁning more speciﬁc
and executable practices to change the culture in a school for the better. Issues of
cultural change, unfortunately, cannot be ﬁxed by just writing a document- they
must be discussed, formally and informally, and all students in a school must know
the cultural goals that they are trying to reach.
4. The AIAS has over 250 chapters across the U.S. and around the world, ranging
in size from just a few students to hundreds. How would you use your
position on the Board to better connect and engage our geographically
and culturally diverse membership? What resources would you propose to
better serve Chapter leaders seeking to grow their chapters and connect to
other students around the world?
There are many ways to better connect AIAS members all around the worldopen online forums, video call workshops on speciﬁc subjects, initiatives to bring
students to conferences who would not normally come, translation of organization
documents and policies, etc. One easily actionable idea I would love to implement as
South Quad Director is to pair chapters from across the quad together to engage in
events and competitions. These pairings would function much like “sister” cities
programs, or like chapter pen pals. Forming remote relationships with students at
other chapters would encourage attendance at regional and national conferences,
build a sense of the true proportions and reach of our organization and easily grow
students’ networks outside of their own schools.
5. Describe how you intend to fulﬁll the roles and responsibilities of your
chosen position on the Board. Elaborate on your intended

communication/action plan and the primary goals you have for your one-year
term.
As the director of the South Quad I intend to focus much of my time and
effort on our organization’s focus on the general membership of the AIAS. While
communication and relationships between chapter leaders can always be improved
I intend to ﬁnd means to allow regular students to communicate and form
relationships across the country and the world. To me the role of the Quad Director is
to show chapter leaders ways to prove the value and power of the AIAS to their
members, and to get those members more deeply involved in the AIAS; in many
cases this means more regular communication and presence in chapters who may
be lacking involvement on a national level. I plan to focus chapter-by-chapter on ﬁrst
ensuring the strength and structure of the chapter within its school, then on helping
the leaders of that chapter ﬁnd the best way to communicate the value and work of
the AIAS to their membership. The culture of each chapter is different in ways that
only the leaders and members of that chapter truly understand, and each chapter
may require new ideas or methods to ensure their continued success.
6. Describe one area in which you see an untapped opportunity for the AIAS
to engage in a new way. Either with other organizations, with school faculty
and administrators, with the profession, with the international design
community, or any other audience or venue.
I am very excited for the possibility of the AIAS getting involved in K-12
education. Grade school curriculums across the country are seriously lacking not
only in art education, but in education on technical skills and career paths. The
profession of architecture is one that is uniquely positioned to help educate young
minds in all of these ﬁelds, and who better to begin that initiative than the AIAS? Our
organization has made vast strides in advancing architectural education at
universities, and I am conﬁdent we can make a difference in K-12 education as well.
(Come to my ASTEK session at Forum to learn more about one of these initiatives!)

