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Dear Past President Erin Conti, AIAS, Assoc. AIA,
It brings me great pleasure to inform you that I intend to run for the 2022-2023 American
Institute of Architecture Students West Quad Director.
I have been a part of the American Institute of Architecture Students since my first year at the
University of Nevada, Las Vegas. The AIAS has been a fundamental part of my educational
journey as the opportunities and relationships have helped shape my career. Starting off as a
general body member in my first year, I was able to observe and appreciate what our AIAS
Chapter did to provide resources for the students of UNLV. This inspired me to become more
involved in the AIAS and during my four years in AIAS, I have served as Freedom by Design
Project Manager, Freedom by Design Director, and as the current Chapter President. Through
these four years, I have been increasingly exposed to AIAS on a national level and have loved
watching our National organization grow. My first interaction with any branch of AIAS
Nationals was working with the Freedom by Design Advisory Committee during my time as
FBD Director. Seeing the dedication to service and excellence has been truly inspiring one year
after another. This year I applied to the FBDAC in hopes of using the skills and experience I
gained through the AIAS, to help out people interested in Freedom by Design. I have been
fortunate to have been accepted onto the FBDAC and have already had some great interactions
with my new friends in the Midwest Quad as their liaison.
Being able to give back to those in my community has always been of the utmost importance to
me, and I am happy to have been able to do so with FBD and as the UNLV Chapter President. I
will continue to do so as the AIAS West Quad Director. I will advocate for all of our members in
the West Quad to the best of my ability and assist every Chapter with whatever awaits us this
upcoming year. I appreciate your consideration, Past President Conti and the entire AIAS.
Sincerely,

Tristan Osorio, AIAS
2021-2022 UNLV AIAS Chapter President

19 November 2021
Eric Conti, AIAS, Assoc. AIA, Past President
Nomination of Tristan Osorio, AIAS for 2022-2023 West Quad Director
The UNLV School of Architecture is aware of Tristan's desire to seek a seat on the AIAS National Board of
Directors and the implications thereof. It is with sincere pleasure that I offer my recommendation of Tristan Osorio
for your consideration for the position of 2022-2023 West Quad Director.
I had the pleasure of witnessing Tristan’s development during his time at UNLV. As a student, Tristan excelled.
He made a consistent practice of questioning “How to...?” in each of his endeavors: how to challenge previous
work, how to develop a new method, a process, or a way of thinking. He is the student you desire to have in studio,
as he makes the entire studio better - his enthusiasm, dedication, and innate leadership skills not only contribute to
his own success, but elevate all of those around him. Working to a grade was never his concern, rather he was
dedicated to the fulfillment of seeking answers on how to develop his process and his understanding of design. He
was/is more interested in the level that he gets pushed than the grade he receives. He was a role model within the
studio that others looked to for assistance and during his time at UNLV, he not only raised the bar for the studio, but
for the entire school.
I came to know Tristan through his time within the UNLV AIAS Freedom by Design Chapter, where he served as
Director. He assumed the position as a Junior and shouldering a load that would be daunting for far more
experienced students. His youth did not deter his resolve as he took on responsibilities of design, documentation,
and client meetings, all while maintaining a high standard for his own academic work. I witnessed, firsthand, his
growth into a leader capable of completing large and ambitious goals. As a member of the AIAS Nation
Freedom by Design Advisory Committee he uses what he has learned to help others across the country achieve
success in their own projects, proving he is capable of leadership at a national level.
As the AIAS UNLV Faculty Advisor, I witnessed him lead the chapter through a year riddled with uncertainty as the
COVID pandemic swept across the country. With UNLV unable to host its annual lecture series, Tristan
spearheaded an effort to establish an AIAS Online Lecture Series that brought together local and regional
professionals and academics virtually. His mentorship and involvement has enabled the UNLV Chapter to maintain
a strong national presence. The UNLV AIAS Chapter received the National Chapter Honor Award last year, its
second in four years, due to large part to the leadership of Tristan and I do not doubt that future generations of this
chapter will continue to benefit from his example.
Tristan is a talented, driven, and capable - qualities which will lead to his continued success. More impressive than that,
however, is his commitment to people. Tristan dedicates his time, talent, and efforts towards elevating those
around his, both within the profession, and within the community. I believe that Tristan is a future leader with both
the ability to bring out the fullest potential of those around his, and the vision and drive to create better futures for
our communities. Because of this, I offer my full and complete support for your consideration of Tristan Osorio for
the 2022-2023 AIAS West Quad Director.

Sincerely,

Eric Strain, FAIA
Principal, assemblageSTUDIO
Associate Professor, UNLV School of Architecture
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Erin Conti, AIAS
Assoc. AIA, Past President

To Whom it May Concern,
It is with great pleasure that I support Tristan Osorio in running for the position of West
Quad Director for the 2022-23 year.
Tristan and I have known and worked with one another for a little over four years and
have worked together in many capacities: as FBD Director and Project Manager,
President and FBD Director and this year as Past-President and President of our AIAS
Chapter here at the University of Nevada Las Vegas.
I have had the absolute pleasure of working with Tristan through these years and see
him as an essential part of our chapter’s success. He is incredibly hard working and has
grown into such a successful leader. He is dedicated to the success of not only our
AIAS chapter but to providing resources and opportunities for the student body that we
serve. He is always looking for ways to help our chapter evolve and to make our chapter
more welcoming and valuable for our peers. He is a reliable and trustworthy leader, who
steps up in every way to help those around him and is always open to lending a helping
hand anytime needed.
Tristan has a plethora of knowledge and experience with the AIAS, he has served AIAS
and our chapter for almost 3 years, in Freedom by Design, our current Chapter
President and with the Freedom by Design Advisory Committee. This not only shows
the dedication that Tristan has to the AIAS but also the passion he has for the
architecture profession. Tristan has always been incredible to work alongside, always
bringing out the best in anyone he meets.
I wholeheartedly recommend Tristan to join the AIAS National Board of Directors. As a
dedicated leader and student, I know that he will be a valuable addition to our
organization as West Quad Director. Thank you for your time and consideration.
Best,

Michelle Tapia, AIAS

AIAS UNLV Past-President
Email: tapiam2@unlv.nevada.edu

1. Describe your origin story as a student leader. What prompted you to get involved? What advice would
you give others who have yet to realize their potential for leadership?

In my first year as an architecture student, I was approached by our Chapter President, who was also a Graduate Assistant for
one of my classes. She was looking for volunteers for our Freedom by Design project at Casa de Luz. I quickly fell in love with
the ability of the AIAS and FBD to bring about positive change in our community at the university level, and the city level. Seeing
our student leaders so dedicated to service and helping others made me want to pursue leadership. I joined FBD as the Project
Manager the next year, and became the Director in my third year. Now in my fourth year, I am serving as the Chapter President
and have not looked back since. For anyone who has yet to realize their potential for leadership, my best piece of advice is to
find a person in leadership to mentor you. Shadowing a leader is a great way to see what it truly takes to be a leader in any
organization, industry, or job. I have not met one leader who refused to mentor someone or show them the ropes. Leaders are
focused on bringing up the people around them, and would feel honored to get to mentor you.

2. Describe your leadership style. Explain how previous experiences working with teams have helped you
discover your leadership style.
The one thing I have found in common between my leadership strategies from Freedom by Design and as Chapter President, is
having mutual trust in my team. As Freedom by Design Director, I used a more integrated approach where I would individually
train each member on their new role. Whatever our team worked on, I worked on as well. There was never a moment where I
would ask one of our design team members to do something they were not comfortable with. Our FBD Team made decisions
together and making sure everyone had an equal voice is always important, regardless of their experience level.

This changed as Chapter President to a style where each Executive Board member has their specific role and responsibilities.
In the beginning of our terms, I was much more prescriptive and directly involved with how the team carried out their
responsibilities to help them assimilate to their roles. In a short period of time, the Board would carry out their responsibilities
without needing that highly integrated approach. Instead, I was able to focus on helping develop each person’s leadership skills
by having them lead their own events, outreach, and initiatives. I can not be more proud of the work our Board has done and we
are only halfway done through the year.
Overall, my leadership style focuses on developing others around me. I use my experience to help where I can, and I bring in
others with more experience along the way. Leadership is not about being the most knowledgeable person in the room, but the
person who can put together a team and recognize everyone’s strengths to build each other up.

3. In recent years, the AIAS has increased its efforts in advocacy for architecture students on issues
including but not limited to health and wellness, equity, student loan debt, learning and teaching culture,
practice experience, leadership, and technology. What one issue do you personally find the most
important? How would you make progress on this issue as an elected leader on the AIAS National Board of
Directors?
There are many great issues that architecture students face but I find that the health and wellness of students has become the
greatest challenge as a result of the pandemic. The effects of the lockdown and virtual learning will continue to linger for the
foreseeable future. Taking a major this demanding and forcing students to push through it online, constantly in their home, has
been devastating for many students and let alone the Chapters. As West Quad Director, I would first check in with our Chapters
to see how each of them is doing. Are your classes fully online, fully in person, or hybrid? Each of these scenarios poses different
challenges that requires careful planning to ensure the health and wellness of the students from each school. Finding ways to
rebuild studio culture is extremely important to our major, as that is what helps give us our identity. I would do my best to plan
events for Chapters in the West Quad to attend at the same time in our own states. Perhaps we have a West Quad hiking day, an
art day in a park, and other events that can help improve the mental health of the students across the West Quad. Utilizing the
Mental Health Task Force will be imperative to the success of improving the health and wellness of our students.

4. The AIAS has over 250 chapters across the U.S. and around the world, ranging in size from just a few
students to hundreds. How would you use your position on the Board to better connect and engage our
geographically and culturally diverse membership? What resources would you propose to better serve
Chapter leaders seeking to grow their chapters and connect to other students around the world?

Maintaining connection to Chapter leaders is of the utmost importance to engage with our membership. Continuing with the Pod
Calls we already host, I plan on reaching out to Chapters outside of these calls. I would like to see what events each Chapter is
working on and follow up with them as the event approaches and passes. Having consistent conversations with Chapter leaders
is extremely important since we can use each other’s experiences to help everyone out. I have always found in FBD Fireside
Chats that we can all learn from each other’s experiences on our projects. This can easily translate to AIAS Chapters as no two
Chapters are exactly the same.
When Chapter leaders look to grow their membership, I would suggest they connect with more industry professionals through
their AIAS Chapter. At the end of the day, most students are looking for internships, jobs, and other opportunities.What we need
to do as AIAS Chapters is to provide resources for students to get there, whether that is by hosting professional development
events such as portfolio workshops, mock interviews, and internship fairs. That would be a step in the right direction to help
grow local Chapter membership. When connecting to other students around the world, I would say that one course of action is to
host collaborative events with other Chapters. Being a Quad Director is not just about being in contact with each Chapter, but
also helping other Chapters connect with each other.

5. Describe how you intend to fulfill the roles and responsibilities of your chosen position on the Board.
Elaborate on your intended communication/action plan and the primary goals you have for your one-year
term.

I intend to fulfill the roles and responsibilities of West Quad Director by maintaining collective communication and pushing
individual communication through Slack. By forming habitual communication with Chapters, I hope to make Chapter leaders
feel that communicating with me is not a thing they are obligated to do. I will do my best to help foster these relationships to
the point where we can talk about anything that may pop up in the next year. My primary goals are to assist Chapters in having
consistent turnout at their events, providing any requested resources, and to be a resource for students’ mental health and
wellness. Through hosting other events besides the regular Pod Calls, I will be able to provide extra attention to these topics and
better serve our West Quad.

6. We all love the AIAS for different reasons, but it takes a critical and constructive analysis of the
institutions we appreciate most to continue to evolve them into entities that can support each new
generation of membership. What facet of the AIAS would you most enjoy innovating or improving to help
the organization remain relevant to architecture and design students around the world? What are your
ideas for that kind of growth?

I am most excited to improve upon the AIAS’ ability to connect with the professional world. As Quad Directors are the liaisons
to the national organization for Chapter leaders, and Chapter leaders to their general body, the AIAS is a great gateway to the
professional network. Utilizing the AIAS’ connection to AIA is something that every Chapter needs to do to help bring the most
value out of their membership. These two organizations have great power and opportunity within the architecture profession. By
connecting students with AIA members, we will provide our members with extra resources they need to succeed.

