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Finance Committee
Chair: Nicole Bass, AIAS, NOMA, Assoc. AIA | 2022-2023 AIAS Vice President
Board Liaison: Ethan Sandburg, AIAS | 2022-2023 AIAS Midwest Quad Director
Staff Liaison: Larry H. Hoffer | Executive Director
Shannon DeFranza, AIAS, NOMA, Assoc. AIA | 2022-2023 AIAS Past Vice President
Lauren Maloney | University of Kansas
Jade Marielle Giron | NewSchool of Architecture & Design
Saad Yaish | An Najah National University
Adan Hernandez | University of Texas Arlington
Qasem Nimer | An Najah National University
Ivan Mota-Sanchez | Ball State University
Kai Smith | Oklahoma State University



Charges
1. Work with the Executive Director to review the bi-annual audit of the organization.
2. Research organizations and clubs at Community Colleges and make recommendations for the reassessment of dues

for chapters at Community Colleges.
3. Encourage and facilitate networking and collaboration between chapter Treasurers.
4. Communicate with the Programs staff member to ensure the AIAS’s partnership and fundraising efforts are aligned

with student values.
5. Assist the FBDAC in developing resources or guides to raising and managing funds for FBD Directors.
6. Continue to collaborate with the CoGR to assess dues structure for International chapters and members.



Rundown of Today’s Meeting:
• Ice Breaker
•What makes being a Treasurer PHENOMENAL? 
•What does being a Treasurer in AIAS look like?
•How to transition your Treasurer
• Treasurer Resources
•Any questions?



Ice Breaker
● What is your dream Beaux Arts Ball theme?



Finance Forward Thinking
●Getting to learn about MONEY!
● A huge perk to being treasurer 

is the knowledge gained by 
balancing a budget

●Many of the tasks assigned to 
the treasurer are similar to 
running a small business with 
income and expenses needing 
to be monitored



Being the One They Call for Help
●Holding the Board accountable 

and informed on financial 
matters

● Ensuring that the health of the 
chapter is strong

●Consult with you advisor on 
how to address difficult 
conversations

● Set Realistic Goals



School Liaison
• Every school is different!

• High School
• Community Colleges
• Universities

• Establish good relations
• School keeps you in the loop
• School opportunities

School 
Fanny Pack

Your Fanny 
Pack



Finance can be FUN



FUNdraising
● Cookouts and BBQ’s
● Dinner Auctions
● Beaux Arts Ball
● Selling merch
● Used textbooks
● Napkin Sketch Auctions
● Supply Garage Sales
● Photo contests
● Selling snacks
● % Nights

● Ty-Dye Bags
● Firm Tours
● Active Site Tours
● Headshots
● Pie a Professor
● Membership Raffle
● Chapter ID Cards
● Custom Stationary
● T-Shirt Contest
● MUGS



Fiduciary Responsibility
● “Fiduciary [Responsibility] requires board 

members to stay objective, unselfish, 
responsible, honest, trustworthy, and 
efficient.”

● “Board members… must always act for the 
good of the organization, rather than for the 
benefit of themselves.”

● “They need to exercise reasonable care in 
all decision making, without placing the 
organization under unnecessary risk.”



Council of Treasurers
●A way to encourage and facilitate 

networking between chapter 
treasurers. 

● Introduction this semester!
● Look out for more opportunities next 

semester as we discuss other topics!



Key Term
●Budget:

○ A budget is a forward looking projection of 
anticipated revenue and expenses based on 
historic performance and an estimation of 
future performance.

○ The budget is a static document, meaning 
once it is approved it does not change during 
the designated time frame.*  

*It is important to note that just because something is the budget 
does not mean it will happen, or that things cannot get added 
later.



Budgeting 101
• Plan out all the events in one year or semester
• Project the highest limit of what you will need
• Set Realistic standards for income vs expenses
• Influences the fundraising strategies for the year
•With an FBD Project, work closely with your 

client when budgeting for a project and reach out 
to your FBDAC liaison for help!
• Be Smart



Being Your Own Banker: Tips and Tricks
● Bank accounts need to be created by the 

chapter, not an individual person
● Bank accounts should only list the 

chapter address, not the national office
● Ideal to have limited digital account 

log-ins for chapter finances
● Give access to:

○ Treasurer
○ President
○ Advisor



Banking Setup: What NOT to Do
●DO NOT open your chapter’s own 

non-profit with the state
●DO NOT file for LLC status
●When in doubt please please ASK



Resource ALERT!

https://www.aias.org/resource/



Tax Info!
● The AIAS is a 501(c)3 organization
● 52-1239053
● You DO NOT have to file taxes. This is 

done by National every year.
● Tax Exemption Letter DOES NOT apply to 

state taxes
● Some forms password protected

○ Reach out to The National Office



The W9!
●Used when receiving a service
● The service provider is responsible for 

filing taxes on the payment
●Distribute upon request, never     

proactively
● Example:

○ Consultant for FBD project
○ Catering services



COP Drive
>  02_National Resources  >  03_Finance
>  03_Budgeting  >  01_Annual Budget

Balance Sheet Guides:



When In Doubt, Ask!
● PLEASE contact:

○ Vice President Nicole Bass
■ vicepresident@aias.org

○ Executive Director
■ ed@aias.org
■ 1.202.808.0075

○ The Finance Committee
■ finance@aias.org

○ Your respective Directors
■ Marcelle: middleeast@aias.org
■ Paulina: latinamerica@aias.org 
■ Ethan:  midwest@aias.org 
■ Julia:  northeast@aias.org
■ Colt:  south@aias.org
■ Triston:  west@aias.org



So You’re the Trea$urer Guide
●What to use the guide for?

○ Transitioning
○ Roles and Responsibilities
○ Budgeting 101
○ Chapter Banking Best Practices
○ Event Prep



Questions?



Join the Finance Committee!



Finance MEME’s


