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ALEJANDRA MATEUS DE LA TORRE
Master of Architecture Student at the USF School of Architecture & Community Design

EDUCATION
Master of Architecture | USF School of Architecture and Community Design	 Expected in 05/2026
Associate of Arts | Cum Laude | Seminole State College of Florida	08/2020

SKILLS
Adobe InDesign, Adobe Illustrator, Adobe Photoshop, Adobe Express, Rhino, AutoCAD, Revit, Microsoft 
Word, Microsoft Excel.
Languages: English (Professional Proficiency), Spanish (Native).

EXPERIENCE
Student Director | AIA Tampa Bay
07/2024 - Present
• Represent architecture students on the Board, advocating for student engagement in the professional 
community.
• Coordinate student-focused programs, including networking events, workshops, and mentorship 
opportunities.

USF Chapter President | American Institute of Architecture Students
07/2024 - Present
• Lead the AIAS USF chapter, overseeing strategic planning, event coordination, and member leadership 
development.
• Selected by AIAS National as the FORUM 2025 Programming Director in Austin, Texas.
• Selected by AIA Florida as the student representative for the upcoming World Architecture Festival (WAF) 
in Miami, FL.
• Ensuring that all USF SACD student organizations receive the proper network and assistance.
• Serve as one of the NCARB Student Licensing Advisors, organizing events to help students understand 
the architectural licensure process.
• Contributed to the planning of incorporating the IPAL (Integrated Path to Architectural Licensure) program 
at USF SACD, helping to establish a pathway for future student licensure.
• Oversee the financial structure of the AIAS USF chapter by directly collaborating with the Treasurer to 
manage budgeting and funding efforts.

Events and Lectures Graduate Assistant | USF School of Architecture and Community 
Design	
08/2023 - Present
• Recognized by past director Robert MacLeod as having “made the GA position bigger and more engaged 
than ever envisioned.”
• Developed information/application processes for prospective graduate assistants in Events and 
Lectures, as well as Marketing and Design. Helped in developing the first USF SACD GA application process.
•Contributed to developing a new undergraduate curriculum proposal for USF (2024)
• Played a key role in planning the Fall 2024 academic schedule to enhance program preparedness for the 
upcoming year.
• Coordinate all events and lectures for the SACD, collaborating with the Director, professors, and various 
teams to ensure successful execution.



Jordan Luther, AIAS, Assoc. AIA, NOMA, Past President  
The American Institute of Architecture Students  
1735 New York Ave. Washington, DC 20006 

 

Dear Past President Jordan Luther, 

It is with great honor and enthusiasm that I write to express my interest in running for South Quadrant Director 
on the 2026–2027 National AIAS Board of Directors. As I submit my candidacy while approaching my final 
year of the M.Arch program at the USF School of Architecture and Community Design, I find myself reflecting 
deeply on the many experiences AIAS has given me in its international, national, and local capacities. 

When I first joined my chapter’s AIAS in 2022, I never imagined the breadth of opportunities this student-led 
organization would reveal and guide me through. At the time, I simply wanted to become more involved in my 
school community. However, after attending my first AIA Florida Legislative Day and AIAS Grassroots, I began 
to truly understand the vast world of opportunities available to architecture students — and I often wondered 
why my peers and I had not known about them sooner. 

It was then that I realized how significantly COVID-19 had impacted our school’s sense of community, and 
how often the issue is not a lack of interest, but rather a lack of individuals who are proactive and courageous 
enough to step into leadership roles — individuals willing to show students what is possible and guide them 
toward what exists beyond the classroom. 

From that realization to now serving as AIAS USF Chapter President, I have made it my mission to meet 
students where they are and encourage them to grow as leaders by equipping them with the tools, support, 
and confidence to believe in their abilities and fully utilize their strengths. I strive to be a leader who inspires 
through empathy, consistency, and dedication — someone who pours heart and intention into everything I do. 

AIAS has instilled in me a deep urgency to advocate for myself and for others, and it has provided me with a 
community when I needed it most. The friendships and connections I have formed with students and 
professionals across universities and around the world would not have been possible without the 
conferences and events made possible by the tireless commitment of the AIAS Board of Directors, 
Committees & Task Forces, and Planning Teams. 

For these reasons, I am confidently running for South Quadrant Director. I aspire to continue being part of a 
team that shares the same values and principles — one that cultivates spaces where students can grow in 
ways they never imagined were possible. I look forward to FORUM and want to sincerely thank you for your 
leadership and guidance. Being part of this AIAS journey has truly been a dream, and I cannot wait to 
continue learning, contributing, and being inspired by those around me. 

 

 

Warmly,  
Alejandra Mateus De La Torre 



 
To whom it may concern, 

 I am writing to express my support for Alejandra Mateus as future South Quad Director. As 
the current president of our chapter, Allie shows enthusiasm and dedication in everything that she 
does. She is also extremely committed to the school and all the students within it, constantly 
looking for opportunities for everyone, in and out of AIAS. 

 I am currently serving as secretary for our chapter, but I don’t just consider Allie my chapter 
president, but she is also one of my closest friends. She is always there for me personally but has 
also had my back in many ways professionally. Without Allie, I would not be involved in CRIT 
Journal, nor would I have gone to Grassroots where I was exposed to the committees and task 
forces, specifically the Marketing and Media Task Force, which I am now a co-chair of. Through my 
struggle to find an internship for the first few years of college, Allie would continuously send me 
opportunities or emails or connections. These are all things she has done for me, but I know she is 
also looking out for so many others at the same time. 

 As the Events Coordinator GA for the University of South Florida’s School of Architecture 
and Community Design, Allie has a unique opportunity to reach out to and arrange guest speakers 
as part of the university lecture series. This allows her to have a series of unique connections. In her 
continuous attempts to support all her classmates, she oftentimes invites select students from all 
studio levels to attend dinner with the speaker after each talk. This allows so many more students 
to make a connection with someone they would not have otherwise talked to.  

 Allie is extremely connected and super supportive of everyone around her. I see her support 
for me constantly, but I also hear about it from my classmates. There will be so many times that I 
hear someone say “Allie sent me this opportunity” or I will express something she helped me with, 
and my classmate says she helped them with that too. She is constantly on the lookout for 
opportunities for her classmates, pushing everyone to get involved. She remembers our interests 
and sends us opportunities related to them (hence my application and involvement with CRIT).  

 All these attributes, as well as the fact that Allie is an incredibly kind and considerate 
person, really signify that she would make an amazing South Quad Director. I can not express 
enough my gratitude toward her as a peer, an amazing chapter president, and as a friend.  

Sincerely, 

Kellie Murray 

Secretary, AIAS University of South Florida 

 



4202 E. Fowler Avenue, HMS 301 | Tampa, FL 33620 
813.974.4031 (p) | 813.974.2557 (f) | www.usf.edu/arts/architecture 

March 31, 2025 

Jordan Luther, AIAS, Assoc. AIA, NOMA, Past President 
The American Institute of Architecture Students 
1735 New York Ave. 
Washington, DC 20006 

RE: Alejandra Mateus De La Torre – AIAS South Quad Director 

On behalf of USF’s School of Architecture and Community Design, I enthusiastically support Alejandra 
Mateus for AIAS South Quad Director. Since arriving at USF in July 2024, I have worked closely with 
Alejandra and observed her many outstanding characteristics as she has fulfilled her responsibilities as 
our school’s AIAS President and in her role as a graduate assistant, as our Lectures and Events 
Coordinator. In our respective roles, we also serve together on the Board of the American Institute of 
Architects (AIA) Tampa Bay Chapter. She is an excellent leader with exceptional passion for and 
commitment to architecture and architectural education. She is a model in “advancing leadership, design, 
and service among architecture students.” 

In her role as USF’s AIAS President, Alejandra has strengthened relationships between our school and 
the professional practice community. Her initiative in the development of mentoring, networking, and other 
professional development activities as partnerships between the AIAS and local professionals is 
unending. Under her leadership, the AIAS, in collaboration with regional professionals, has organized 
student-focused events including Architecture Registration Exam Workshops, Professional Firm “Crawls,” 
and firm-led professional development workshops on topics like Artificial Intelligence for Architects and 
Architectural Programming. She is currently implementing a student organization leadership training 
initiative to grow leadership capacity in allied USF student organizations including NOMAS, SWIA, and 
SPAR. She is helping Florida Southern College’s new AIAS and NOMAS chapters start up. She has 
begun advising the MDC AIAS chapter on how to join their local AIA Component Board of Directors and 
how to navigate funding for their chapter. 

In all that she chooses to take on, Alejandra is organized, thoughtful, effective, and passionate. She is 
driven to be her best professional self and to support the same for others in our school community. 
Alejandra is also incredibly collegial and a great person to get to know. I am incredibly thankful to have 
her working alongside me as I navigate my first years in my role as School Director. Alejandra is a rising 
star as an emerging professional, she epitomizes the AIAS mission, and she will continue to advance 
leadership, design, and service as an emerging design professional. She will do a wonderful job 
representing and leading AIAS students and chapters in the South Quadrant. 

Thank you for your consideration. 

Sincerely, 

Ron Dulaney Jr., AIA LEED AP BD+C) 
Professor and Director 



1. We all love the AIAS for different reasons, but it takes a critical and constructive analysis of the 
institutions we appreciate most to continue to evolve them into entities that can support each new 
generation of membership. Why are you running for a position on the AIAS Board of Directors? What 
about the organization and its membership motivates you to seek a leadership position?

I am running for a position on the AIAS Board of Directors because I believe deeply in this 
organization’s ability to transform students — and in its responsibility to continuously evolve in order 
to truly support each new generation. While AIAS has provided me with advocacy, belonging, and 
leadership opportunities that have shaped who I am today, I have also become aware of the gaps 
that still exist for students who feel disconnected, uninformed, or uncertain about where they belong. 
I am seeking this role to help bridge those gaps and contribute to an AIAS that is not only inspiring, 
but genuinely accessible, inclusive, and responsive to the realities of its diverse membership. 
 
What motivates me most is the people — the students finding their voice and the mentors who 
believe in their potential. I am inspired by the way AIAS fosters leadership through empathy, 
collaboration, and service, and I am driven by the desire to serve with intention, care, and courage. I 
am running not for prestige, but for purpose: to listen deeply, advocate thoughtfully, and be part of a 
leadership team that challenges AIAS to grow, question itself, and reimagine how it can better nurture 
those who look to it for guidance, connection, and possibility.

2. Though it may be hard to believe, the AIAS is not perfect. A critical analysis of any organization is 
a healthy part of its operation. There may be things that you feel the AIAS could do better, or maybe 
you see new opportunities or partners to engage. Where do you see room for improvement or new 
areas for the organization to expand into?

I believe AIAS’ strength lies in its willingness to reflect, adapt, and evolve. As the South Quad becomes 
the largest within AIAS, the challenge of forming a true sense of community becomes more visible. 
While the size of our region can feel overwhelming and at times isolating for individual chapters, I do 
not see this as a limitation — but as an opportunity. I believe there is room to strengthen intentional 
connections between nearby chapters, encouraging collaboration beyond formal conferences and 
creating a more consistent culture of mutual support, communication, and shared growth. The South 
Quad has the potential to feel less like a vast network and more like a close-knit family — one that 
uplifts, guides, and celebrates each other.
 
While AIAS already provides incredible platforms, I believe there is space to further support students 
who may feel hesitant, underrepresented, or unsure of where they belong — through mentorship 
pipelines, inter-chapter collaborations, and programming that prioritizes both professional 
development and emotional well-being. I am motivated to contribute to an AIAS that is not only 
expansive, but intentional — one that continues to build bridges, strengthen community, and evolve 
in ways that honor the voices and needs of every student it serves.



3. In recent years, the AIAS has increased its efforts in advocacy for architecture students on issues 
including but not limited to health and wellness, equity, student loan debt, Learning & Teaching 
Culture, practice experience, leadership, and technology. What one issue do you personally find the 
most important? How would you make progress on this issue as an elected leader on the AIAS Board 
of Directors?

Of all the issues AIAS continues to advocate for, I find Learning & Teaching Culture to be the most 
essential — because it shapes how students experience architecture long before they enter the 
profession. It influences how we understand productivity, boundaries, collaboration, and self-worth. 
Many architecture students grow within systems that normalize exhaustion and isolation, mistaking 
them for rigor and dedication. I believe there is a powerful opportunity for AIAS, as a student-led 
organization, to challenge these narratives and redefine what a healthy, sustainable culture of 
learning can look like. 
 
As an elected leader on the AIAS Board of Directors, I would work to implement this through 
intentional, student-centered initiatives that empower students to advocate for themselves beyond 
their studios. One of my goals is to encourage and support students in becoming active participants 
in decision-making spaces — whether that means serving on local AIA component Boards of 
Directors or acting as student representatives in faculty and school-wide meetings. By equipping 
students with the confidence, language, and tools to step into these roles, we allow them to become 
not passive recipients of their education, but active contributors to the environments shaping their 
growth. 
 
Through AIAS, I want to help cultivate a culture where students feel empowered to speak, lead, 
and be heard — where learning is rooted not in fear or pressure, but in dialogue, balance, and care. 
Strengthening Learning & Teaching Culture means giving students ownership over their experience 
and a voice in the systems that define it — and that, to me, is where meaningful and lasting change 
begins.

4. The AIAS has over 250 active chapters across the U.S. and around the world, ranging in size, 
age range, and even purpose. How would you use your position on the Board to better connect and 
engage our geographically and culturally diverse membership? What resources would you propose to 
better serve Chapter leaders seeking to grow their chapters and connect to other students around 
the world?

As someone who immigrated to the United States, I have learned that differences do not divide 
us — they bring us closer when approached with curiosity, care, and openness. My journey has 
taught me that culture, language, and distance are not barriers, but bridges waiting to be crossed. 
This belief is what drives my passion for celebrating the diversity within AIAS and strengthening 
connections between its chapters. I would love to foster meaningful relationships between students 
from different regions and countries through collaborative initiatives such as international design 
competitions, virtual exchanges, shared storytelling projects, and letter-based correspondences that 
allow students to learn from one another beyond the limits of geography. There is something uniquely 
powerful about seeing a familiar face from another state or country at a conference — a friendship 
that would not have existed without AIAS — and that sense of global community is something I want 
more students to experience.



As a member of the AIAS Board of Directors, I would advocate for the creation of resources that make 
connection intentional and accessible. This could include a structured inter-chapter partnership 
program that pairs chapters across regions and countries, toolkits for hosting cross-cultural 
collaborations, and a digital platform where chapters can easily connect, share projects, and 
communicate with one another. I would also support programming that helps chapter leaders feel 
confident in reaching beyond their immediate communities, providing guidelines and inspiration for 
inclusive events that celebrate identity, dialogue, and shared growth. My goal is to help nurture an 
AIAS where diversity is not just acknowledged, but deeply cherished — where students feel that they 
belong not only to a chapter, but to a global family that learns, creates, and grows together.

5. Describe how you intend to fulfill the roles and responsibilities of your chosen position on the 
Board. Elaborate on your intended communication/action plan and the primary goals you have for 
your one-year term.

If entrusted with the role of South Quadrant Director, I intend to serve with intentionality, transparency, 
and deep care for the chapters and individuals I represent. I see this position not simply as a title, but 
as a responsibility to be present, attentive, and responsive to the evolving needs of our region. My 
approach would center on consistent and meaningful communication — establishing regular check-
ins with chapter leaders, creating accessible channels for dialogue, and ensuring that no chapter 
feels forgotten or unheard due to distance or scale. I want each chapter to know that they are 
supported, valued, and seen as essential contributors to the larger AIAS community. 
 
My communication and action plan would focus on building connection through consistency and 
shared experience. I envision hosting regional virtual gatherings that expand beyond our monthly 
meetings, and collaborative workshops that encourage chapters to learn from one another and 
grow together. I would work to create spaces — both formal and informal — where students feel 
safe to share challenges, celebrate wins, and seek guidance. Alongside this, I hope to develop clear 
resource guides and toolkits that empower chapter leaders to implement sustainable practices, 
strengthen engagement, and advocate for their members with confidence. 
 
My primary goals for my one-year term are to strengthen inter-chapter relationships, elevate student 
advocacy, and cultivate a culture of belonging within the South Quad. I want to help transform our 
vast region into a connected family — one rooted in empathy, collaboration, and shared purpose. By 
encouraging students to step into leadership beyond AIAS, to represent their voices in professional 
and academic spaces, and to trust in their ability to shape change, I hope to leave behind a quadrant 
that feels more united, more confident, and more inspired than before. Above all, I aim to lead with 
heart — listening deeply, serving faithfully, and honoring the dreams of those who place their trust in 
me.



1735 New York Ave NW, Washington, DC 20006  |  Mailing: PO Box 2005, Reston, VA 20195 
aias.org  |  202-808-0075 

POLICY ON COMPENSATION FOR INTERNS	

In July 1993, the AIAS Board of Directors adopted a “Public Policy on Uncompensated Interns.” The policy 
has been subsequently reviewed and reaffirmed by the Board and reads as follows: 

The AIAS maintains that employers must properly compensate all employees. 
Compensation must be in compliance with the regulations for the jurisdiction in which they 
are working. 

In 2010, AIAS crafted a public statement on intern compensation in conjunction with the Association of 
Collegiate Schools of Architecture and the American Institute of Architects, which reads as follows: 

The Association of Collegiate Schools of Architecture, the American Institute of Architects, 
and the American Institute of Architecture Students recognize that architects are bound by 
law and ethics to pay interns, and strongly advocate for the appropriate compensation of 
architectural students and interns. Because of current economic transformations, some 
architects have both solicited and accepted the services and labor of interns without pay. 
We strongly urge architectural firms and other for-profit employers to respect the law and 
comply with the ethical standards of our profession, and we strongly encourage interns to 
refuse to accept employment without pay, and to notify the Department of Labor in cases 
where employers propose such an arrangement. For more information on labor laws and 
professional ethics, please see the AIA Code of Ethics and the U.S. Labor Department 
standards under the Fair Labor Standards Act. 

The ACSA, AIA, and AIAS further support architects, students, and recent graduate doing 
pro-bono work. We recognize the distinction between unpaid work for profit-making 
employers, and unpaid work for non-profit organizations, communities in need, and 
volunteer activities, which allows participants to determine their own hours and degree of 
involvement. The AIA has established guidelines for service that are provided on a Pro 
Bono basis. They can be found under the member section of the AIA website. 

POLICY ON COMPENSATION FOR INTERNS AFFIRMATION 

As a way of confirming that the AIAS is not promoting or being promoted by architects employing unpaid 
interns, we ask that each participant in an official AIAS function review and sign the following statement.  
We appreciate your participation in our event and thank you for your support of our position against unpaid 
internships. This position is supported as well by the Board of Directors of the Association of Collegiate 
Schools of Architecture (ACSA) and the American Institute of Architects (AIA). 

Name: __________________________________________________________ 

I do hereby affirm that I understand and support the AIAS policy on the compensation for interns. If I 
employee interns, I further affirm that I do not use unpaid architectural interns in my professional practice 
when applicable by federal wage and hour laws. 

Signature: ___________________________________________ 

Date: ____________________________ 

Alejandra Mateus De La Torre

11/22/2025



1735 New York Ave NW, Washington, DC 20006  |  Mailing: PO Box 2005, Reston, VA 20195 
aias.org  |  202-808-0075 

ELECTIONS CODE OF ETHICS	

Elections are a critical step by which the American Institute of Architecture Students is governed. Annual 
elections, as outlined in the Bylaws and the Rules of the Board, ensure that the membership of the 
organization participates in the selection of the best candidates to serve on the national Board of Directors. 

Individuals elected to the Board of Directors represent the membership and ensure the continued success 
of the organization. Therefore, participants who are involved in the elections process, including candidates 
and Board Members, are expected to demonstrate the highest standards of professionalism, integrity, and 
good judgment. 

Confidentiality is required of all participants in the elections process. Participants should not discuss 
details of the elections process to the general membership before, during or after FORUM. Elections 
information that is considered public knowledge, and therefore can be shared with the membership, occurs 
during the General Business Sessions and at the General Assemblies. 

Campaigning is strictly prohibited prior to FORUM. Conversation between chapters regarding candidates 
should not take place. Campaigning will only begin at the first General Assembly of FORUM. 

Campaigning during FORUM shall be professional. Candidates and candidate support groups should be 
respectful in their campaigning efforts. Disrespectful campaigning will be a violation of the Elections Code 
of Ethics, and will be grounds for immediate review by the Past President. 

Campaigning materials should follow the Election Guidelines, and should be distributed in appropriate 
venues only. Appropriate venues include FORUM General Business Sessions, General Assemblies, and 
Quad Breakouts. 

As leaders of this organization, and future leaders of this profession, we must uphold the highest ethical 
practice. Questionable behavior during elections will not be tolerated. Any concerns should be immediately 
raised with the Past President. 

ELECTIONS CODE OF ETHICS AFFIRMATION 

To promote the highest level of professionalism during elections, we ask that each participant in the 
elections process review and sign the following statement. We appreciate your participation and thank you 
for your support and dedication to the organization. 

Name: __________________________________________________________ 

I do hereby affirm that I have read, understand and agree to abide by the AIAS Elections Code of Ethics and 
the Elections Guidelines. 

Signature: ___________________________________________ 

Date: ____________________________ 

Please submit this form with your confirmation for participation.	

Alejandra Mateus De La Torre

11/22/2025



	

 
1735 New York Ave NW, Washington, DC 20006  |  Mailing: PO Box 2005, Reston, VA 20195 

aias.org  |  202-808-0075 

CANDIDATE CONTACT INFORMATION FORM	
  
Candidate contact information will only be used by the Past President to communicate elections-related 
information. If provided, social media handles will be shared when candidates are posted publicly on AIAS 
website and social media. 
 
 
Name (as preferred): ________________________________________________________________________________ 
 
 
Chapter: ____________________________________________________________________________________________ 
 
 
Chapter Leadership Position (if any): _________________________________________________________________ 
 
 
Email Address: ______________________________________________________________________________________ 
 
 
Mobile Phone Number: ______________________________________________________________________________ 
 
 
Social Media Account Handles (optional): 
 

o Facebook: ________________________________________________________________________________ 
 

o Twitter: @_________________________________________________________________________________ 
 

o Instagram: ________________________________________________________________________________ 
 

o Other: _____________________________________________________________________________________ 
 
	

Allie Mateus

University of South Florida

President

amateus@usf.edu

407-402-3722

allie.m.07
LinkedIn: Alejandra Mateus De La Torre, AIAS



THANK YOU FOR YOUR CONSIDERATION!


